
Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish Total Float

Detailed Works PDetailed Works Programme ver.2 updated 21Ju 619 393 07-Dec-09 A 17-Aug-11 -8

PRELIMINARIESPRELIMINARIES 619 393 07-Dec-09 A 17-Aug-11 -8

PROJECT COMMEPROJECT COMMENCEMENT 34 0 07-Dec-09 A 18-Dec-09 A

POSSESSION OF SPOSSESSION OF SITE 17 0 18-Dec-09 A 04-Jan-10 A

COMPLETION SECCOMPLETION SECTION OF WORKS 578 368 16-Jan-10 A 17-Aug-11 -8

GENERAL SUBMISGENERAL SUBMISSION 265 39 07-Dec-09 A 28-Aug-10 3

TEMPORARY ANDTEMPORARY AND CONTRACTOR DESIGN 230 29 21-Dec-09 A 18-Aug-10 72

PRE-CAST CAISSOPRE-CAST CAISSON SEAWALL 316 183 01-Mar-10 A 19-Jan-11 0

PRE-CAST SEAWAPRE-CAST SEAWALL BLOCK 535 393 15-Mar-10 A 17-Aug-11 -8

Overall ConstrucOverall Construction 408 281 16-Mar-10 A 27-Apr-11 61

SECTION 1 OF WSECTION 1 OF WORKS (290 DAYS) 214 93 20-Feb-10 A 21-Oct-10 127

GEOTECHNICAL IGEOTECHNICAL INSTRUMENTATION AND MONITORING W 14 0 20-Feb-10 A 15-Apr-10 A

SEAWALLS AND RSEAWALLS AND RECLAMATION WORKS 169 78 30-Mar-10 A 06-Oct-10 44

DRAINAGE WORKDRAINAGE WORKS 12 12 07-Oct-10 21-Oct-10 103

LANDING STEPSLANDING STEPS 12 12 16-Sep-10 30-Sep-10 -8

FENDERS AND RUFENDERS AND RUBBER STEPS 9 9 02-Oct-10 12-Oct-10 -8

SECTION 1A OFSECTION 1A OF WORKS (230 DAYS) 156 29 20-Feb-10 A 18-Aug-10 177

GEOTECHNICAL IGEOTECHNICAL INSTRUMENTATION AND MONITORING W 12 0 20-Feb-10 A 09-Apr-10 A

SEAWALLS AND RSEAWALLS AND RECLAMATION WORKS 156 20 16-Mar-10 A 18-Aug-10 4

DRAINAGE WORKDRAINAGE WORKS 8 8 06-Aug-10 14-Aug-10 146

COPINGSCOPINGS 21 21 21-Jul-10 13-Aug-10 10

SECTION 2 OF WSECTION 2 OF WORKS (470 DAYS) 387 266 20-Feb-10 A 12-Apr-11 -11

GEOTECHNICAL IGEOTECHNICAL INSTRUMENTATION AND MONITORING W 22 0 20-Feb-10 A 27-Mar-10 A

SEAWALLS AND RSEAWALLS AND RECLAMATION WORKS 249 175 15-Apr-10 A 19-Feb-11 35

DRAINAGE WORKDRAINAGE WORKS 218 218 07-Sep-10 12-Apr-11 -11

LANDING STEPSLANDING STEPS 18 18 07-Jan-11 27-Jan-11 41

FENDERS AND RUFENDERS AND RUBBER STEPS 6 6 07-Feb-11 12-Feb-11 41

SECTION 3 OF WSECTION 3 OF WORKS (600 DAYS) 514 393 20-Feb-10 A 17-Aug-11 -8

GEOTECHNICAL IGEOTECHNICAL INSTRUMENTATION AND MONITORING W 42 0 20-Feb-10 A 27-Mar-10 A

SEAWALLS AND RSEAWALLS AND RECLAMATION WORKS 374 374 25-Jun-10 A 29-Jul-11 11

DRAINAGE WORKDRAINAGE WORKS 381 381 02-Aug-10 17-Aug-11 -8

COMMUNITY LIAISCOMMUNITY LIAISON CENTRE 90 0 01-Mar-10 A 31-Mar-10 A

PERMANENT RELPERMANENT RELOCATION OF NAVIGATION LIGHT 12 12 16-Jul-11 29-Jul-11 9

SECTION 4 OF WSECTION 4 OF WORKS (110 DAYS) 90 0 02-Jan-10 A 20-Apr-10 A

WORKS IN PORTIOWORKS IN PORTION NPR4 74 0 02-Jan-10 A 20-Apr-10 A

WORKS IN PORTIOWORKS IN PORTION NPR4A AND NPR4B 34 0 31-Jan-10 A 12-Mar-10 A

SECTION 5 OF WSECTION 5 OF WORKS (30 DAYS) 23 0 07-Dec-09 A 16-Jan-10 A

WORKS IN PORTIOWORKS IN PORTION NPR5A 23 0 07-Dec-09 A 16-Jan-10 A

SECTION 6 OF WSECTION 6 OF WORKS (120 DAYS) 112 0 21-Jan-10 A 30-Apr-10 A

WORKS IN PORTIOWORKS IN PORTIONS NPR5B,NPR5C,NPR5D AND NPR5E 112 0 21-Jan-10 A 30-Apr-10 A
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